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AL
Todayos Pres

David L. Dunn, CFM
Achieved CFM in 2007

Twenty eight years of experience in the facilities management industry bringing effective leadership in facilities
management, construction management, project management, engineering and sustainability.

City of Orlando Interim Division Manager performing administrative, professional and
supervisory work in the Facilities Management field.

ecoPreserve Project Manager providing technical support and assistance in the delivery of professional
consultant services to clients growing or developing their sustainability practices.

Adjunct Faculty for Valencia Community College developing curricula and providing classroom delivery on a
wide variety of sustainability topics to students, and private and public entities.
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Progress toward the CFM goal

A Self d assessment

A Study- Know terms and definitions
A Check outFmpedia - http:/gsishare.com/ifma/FMpedia/index.html

A Comprehensive exam review
A PMA (Positive Mental Attitude)

A  Exam
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Real Estate

Todayds Compet en(\

Key Concepts:
A competent fm should have a general understanding and a working
knowledge of the following:

Planning Tools & Techniques

Life Cycles, Key Activities, Tools & FM Touch points
Adding Facility Management Value to Real Estate Activities
Manage & implement the Real Estate Master Plan

Manage Real Estate Assets

Make Smart Real Estate Decisions

(et el et B et e R

o B b e o CFM Roundtable Webinar March 9, 20




Real Estate Value and Economic Cycles

Real estate typically represents a large portion of a company’s wealth. An understanding of
how real estate value is determined and how to make critical real estate decisions that lead to
company wealth is at the heart of effective real estate management.

Real estate plays an important role in helping businesses meet their goals and objectives. As
a matter of fact, real estate and facilities typically account for the second largest cost vo any

private or public enterprise, next only to salaries.

Real Estate Planning

To make decisions regarding real estate investments and successfully manage real estate
assets, there are several factors you must understand:

Deciding whether to own or lease.

How to evaluate different types of leases.
Managing a Real Estate Master Plan.
Elements of negotiating a lease.

Disposal of a facility.

What Factors Affect Real Estate Decisions?

In determining how to effectively manage corporate real estate assets, there are several
internal and external factors you need to consider.
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_Figure 4.1: Real Estate Descision Factors

Internal Factors

Financial analysis, corporate business cycles, and corporate image are all internal factors that
will affect your real estate decisions.

Financial Analysis: Payback period (if buying the property), Cost of financing (if buying the
property), Rent payments (rent vs. own cost benefit analysis), Operating expenses (how will
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